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Quality Policy

STATEMENT OF QUALITY POLICY

Morgan grp Ltd. (Morgan Marine Ltd, PSF (Wales) Ltd and Envico Engineering Ltd) is committed to a policy of
continuous improvement, based on the specified requirements of BS EN ISO 9001: 2008, targeting accreditation to
the 1SO 9001:2015 by the end of 2017. This will ensure that its products and services meet the requirements of the
customer at all times, taking into consideration statutory and regulatory requirements, and remain one of the
market leaders in the manufacture and supply of GRP and Steel kiosks, enclosures and security products.

The Company believes in the concept of customers and suppliers, both internal and external, working together in
pursuing this policy and continually striving for improvements in quality. To this end, all the Company’s employees

must have a positive commitment to quality and respond quickly and effectively to achieve the performance
standards required and to “get it right first time”.

The Quality Policy is based on four fundamental principles: -

1. The definition of quality is conformance to requirements, having specified very carefully the needs of our
internal and external customers and suppliers and of our own processes.

2. The system of Quality Management concentrates on continuous improvement, looking at our processes,
identifying the opportunities for error, and taking action to eliminate them.

3. The standard of quality is “No Failures”, everyone understanding how to do their job, the job standards
required, and doing it right first time.

4. The measure of quality is the cost of non-conformity and the eventual cost of getting it right.
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